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The construction industry needs solutions that are climate-resilient, environmentally friendly 
and economical all at once. With the aim of developing new business models to meet this 
challenge, STRABAG launched its intrapreneurship programme adASTRA. With adASTRA, 
entrepreneurial-minded employees are given the means to realise innovative business ideas – 
and establish these ideas as actual start-up companies.

The start-up programme was successfully launched under the patronage of Klemens Haselsteiner 
in 2021 – and in 2022, the next round is already underway. At adASTRA, the STRABAG project 
teams work on exciting business ideas to “shake up” the construction industry. The intrapreneurs 
pitch their ideas to a board of top STRABAG managers, who then decide which start-up projects 
should be continued – with funds from their budget! In other words, there’s more to win here 
than just a token thumbs-up: the intrapreneurs stand a chance to implement their ideas with 
direct commitment from the management board and the division heads.

 adASTRA: 
The STRABAG intra- 
preneurship programme
Transforming our- 
selves and the  
industry through  
corporate start-ups

As a leading construction group, we want to show how construction 
can be both modern and sustainable. Our intrapreneurship teams 
operate like start-ups, but with a crucial advantage: STRABAG 
gives them the financial resources and technical expertise to 
develop, test and, if all goes well, implement their ideas. With 
adASTRA, we are investing in the innovative strength of our more 
than 74,000 employees. So they can continue to work on progress 
on behalf of STRABAG.

Klemens Haselsteiner
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„With STRABAG to the stars“: 
adASTRA at a glance
The adASTRA programme involves small, agile intrapreneurship teams developing innovative 
business models and testing them in a multi-stage process to determine their usefulness 
and market demand.

Objectives
• To develop business ideas and social 

enterprises that sustainably and innovatively 
shape the future of the industry

• Target: internal funding of one or two of 
the business ideas to finance their further 
development

• Long-term goal: to spin off start-ups that 
may be attractive to external investors 
and which stand a chance of succeeding 
in the open marketplace

• To establish new, agile ways of working 
with design-thinking methods

Launch
Start of communi-
cation campaign: 
call for applications

Stage 1 
Submission of 
start-up concepts 
and selection of 
around 30 busi-
ness ideas 

Stage 2
Qualification phase: 
initial elaboration of 
business proposals 
by the ideators 
themselves

Stage 3
Selection of the six most 
promising business 
ideas and formation of 
heterogeneous teams

Stage 4
Work in six 
teams: prototy-
ping and deve-
lopment of 
business cases

Stage 5
Demo Day: pitch 
and decision on 
follow-up funding

Stage 6
MVP (Minimum Viable 
Product) trial with pilot 
customer 

Stage 7
Spin-off and market 
roll-out



Teams six teams 
during prototyping

Application approx. 100 
submissions 1

Persons/ideas 30 persons/ideas 
in the qualification phase 2

3
Projects one or two projects 

   financing by STRABAG 4
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The stage-gate process in detail: 
from the initial idea to the finan-
cing decision and spin-off of the 
start-ups
Application and qualification

In 2022, adASTRA received almost 100 submissions from 16 countries. For the seven-
member adASTRA board, this means starting with the dilemma of who to choose. Around 
30 people and start-up ideas are then selected to elaborate their proposals. For this qualification 
phase, the ideators receive a budget of 30 hours and additional input through joint work-
shops as well as the necessary methodological tools to validate and present their results. 

Prototyping

Now the decision is made as to which business ideas are to be fleshed out in detail and 
made fit for the practical test. In this prototyping phase, heterogeneous teams work closely 
together on six selected business ideas for a period of three months – sparring with internal 
and external experts, including experienced venture architects within the teams. The 
STRABAG intrapreneurs can use up to 50 % of their working time during this phase. 

Demo Day

The intrapreneurship teams then pitch their mature start-up ideas to the adASTRA board as 
well as to interested colleagues. The Demo Day is the highlight of the adASTRA year – be-
cause that is when the decision is made. The members of the board vote whether to take a 
project “under their wing” in order to carry it forward.

Time to go to market

The projects selected for funding are then further developed in a six-month MVP phase and tested 
with pilot customers. If this phase is successful, the search for additional investors and the process 
of spinning off the start-ups begins.

The stage-gate process in 2022
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Successfully launched, success-
fully underway
adASTRA was launched for the first time in 2021 – resulting in an astonishing dynamic 
within the company. Even teams that were not directly involved in adASTRA adopted agile 
working methods they had been introduced to through the intrapreneurship programme 
in webinars and start-up talks. Just as hoped: the innovative spirit of the start-ups did not 
create isolated silos but swept through the corporate corridors.

The target for 2021 would have been reached with just one or two project ideas receiving 
follow-on funding. In the end, a total of three projects started the MVP phase: bricksta, 
Heaters and teamup.

3 start-up ideas from 2021 that have completed 
the MVP phase 

bricksta
Surplus building resources that would 
otherwise be discarded are marketed via 
app. This is an important contribution to 
circularity, with enormous scaling potential. 
As an anchor customer of the app, STRABAG 
is able to generate added value for itself. 
But bricksta also ensures more efficient use 
of resources throughout the entire industry.

Heaters
Construction sites need a lot of wood, for 
example as packaging material, which then 
has to be discarded. Or not – because the 
wood can also be processed directly on 
site. Into wood chips, which can then be 
resold and reused.

teamup
Dating agency meets job exchange! A lot of 
people are looking for skilled work on a 
part-time basis. The teamup platform helps 
these people find each other to form job 
teams and apply for full-time positions 
together. A digitally networked job-sharing 
system that benefits employees and emplo-
yers alike.
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